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DEPARTMENT OF ADMINISTRATION, FINANCE, POLICY & URBAN AFFAIRS

Division of the Budget and Management
Division#11-1050

Summary
Revenue $-
Appropriations 975,719
Fringes 456,824
Total Appropriations 1,432,543
Net {$1,432,543)
Goals

To monitor and maintain the fiscal integrity of the City of Buffalo.

To maximize the effectiveness and efficiency of the subordinate divisions of the department to include Urban Affairs, Treasury, Coliection,
Purchase, Inventory & Stores and Print Shop.

Effective management of operations by scrutinizing data on which to base management decisions.

Activities
Gather data to prepare and administer the annual recommended and adopted City of Buffalo Budgets.
Act as a liaison between the Buffalo Financial Stability Authority (Control Board) and the City of Buffalo.
Represent the Mayor in fiscal matters related to the City of Buffalo with Local, State and Federal governments.
Monitor expenditures and revenues projected in the budget.
Prepare reallocations within budget functions.
Keep abreast of State and Federal regulations effecting City finances.
Monitor the procedure for completion of Personnel Requisitions (PR) prior to submission to Civil Service.
Prepare Certificates of Necessity, Transfer of Funds, Budget reallocations and Salary Ordinances for transmission to the Common Council
Prepare, monitor, and update a Four-Year Plan as required by the BFSA.



DEPARTMENT OF ADMiNISTRATION , FINANCE, POLICY & URBAN AFFAIRS

Division of the Budget and Management
Division#11-1050

Work Program Statistics

Actual Projection Projection

2017-2018 2108-2019 2019-2020
Budget Totals $535,534 $751,969 $1,157,299
Number of Salary Ordinance Amendments 22 15 15
Revenue Accounts estimated and reviewed 375 375 375
Number of City Department Budgets monitored 13 13 13
Number of City Enterprise Funds monitored 3 3 3
Personnel Requisitions processed and released 294 275 280
Number of Fund reallocations 274 225 250
Personal service-man years 7 10 10




City of Buffalo
Adopted Budget 2019-2020
General Fund-

2017-2018 2018-2019 2018-2019 2018-2019 2019-2020

Actual Amount Adopted Revised Budget Year To Date Adopted

Budget 6/10/2019 Budget

1050 DIV OF BUDGET & MGMT SERVICES TOTAL 390,994.20 776,292.00 776,500.45 536,267.03 975,719.00
11150001 DIV BUDGET & MGT SERV PS 357,453.39 692,723.00 692,723.00 500,733.73 892,625.00
411001 ANNUAL SALARY 349,447 47 680,598.00 680,598.00 494,185.23 879,775.00
413001 OVERTIME 4,779.47 7,500.00 . 7.500.00 4,048.50 7,500.00
414001 LONGEVITY 1,775.00 2,100.00 2,100.00 2,500.00 2,825.00
414007 PERFECT ATTENDANCE INCENTIVE 1,451.45 2,345.00 2,345.00 0.00 2,345.00
415001 AUTOMOBILE ALLOWANCE 0.00 180.00 180.00 0.00 180.00
11150004 DIV BUDGET & MGT SERV TR 32,629.07 32,344.00 32,344.00 32,274.00 32,344.00
458001 TRANSPORTATION : 355.07 0.00 0.00 0.00 0.00
458003 REGISTRATION & MEMBERSHIP FEES 32,274.00 32,344.00 32,344.00 32,274.00 32,344.00
11150005 DIV BUDGET & MGT SERV SP 315.40 475.00 720.00 643.42 0.00
461001 OFFICE SUPPLIES 315.40 475.00 720.00 643.42 0.00
11150006 DIV BUDGET & MGT SERV SV 596.34 50,750.00 50,713.45 2,615.88 50,750.00
455100 INTERNAL PRINT SHOP 596.34 750.00 1,213.45 932.95 750.00
456000 OTHER SERVICES 0.00 50,000.00 49,500.00 1,682.93 50,000.00



Administrative Services

City of Buffalo
Adopted Budget 2019-2020
General Fund

Budgeted Salaries

Org
11150001
11150001
11150001
11150001
11150001
11150001
11150001
11150001
11150001
11150001
11150001
11150001

Object
411001
411001
411001
411001
411001
411001
411001
411001
411001
411001
411001
411001

Description
Comm Admin & Finance, Policy & Urban Aff 1130
Secretary Comm Admin & Finance 1009
Principal Management Analyst Step 5 A085
Director of Admin & Finance 1153
Sr Special Assistant To Commissioner 1033
Associate Management Analyst Step 15 AQ084
Director of Policy & Administration 1172
Legislative Coordinator 1145
Director of Open Data 1173
Deputy Finance Officer 1153
Inclusionary Compliance Officer
Attrition

Total

Quantity
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Unit Cost
141,077
42,845
91,946
122,400
63,000
78,027
108,118
55,220
76,077
122,400
53,665
(75,000)

Total
141,077
42,845
91,946
122,400
63,000
78,027
108,118
55,220
76,077
122,400
53,665
(75,000)
879,775
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Division of Urban Affairs
Division #11-1059




DEPARTMENT OF ADMINISTRATION, FINANCE, POLICY & URBAN AFFAIRS

Division of Urban Affairs
Division #11-1059

Summary
Revenue : $-
Appropriations 181,580
Fringes 91,365
Total Appropriations 272,945
Net ($272,945)
CGoals
1. To obtain public or private grant funding for city departments.
2. To facilitate department operational improvements.
3. To advocate for state and federal policy that assists the City of Buffalo.
4. To identify opportunities to implement best practices in various operations of city governments.
5. Showcase City of Buffalo best practices.
Activities
1. Monitor state and federal legislation pertaining to the City of Buffalo
2. Apply for grant funding from federal, state and foundation sources.
3. ldentify grant opportunities and notify depariments of potential funding sources.
4. Track grants applications and awards.
5. Issue summary reports of grants under management.
6. Provide grant management consultation and assistance to departments.
7. Assemble the City of Buffalo legislative agenda
8. Research best practices for municipal projects.
9. Apply for award recognition for City of Buffalo




DEPARTMENT OF ADMINISTRATION, FINANCE, POLICY & URBAN AFFAIRS

Division of Urban Affairs
Division #11-1059

Work Program Statistics

Actual Projection Estimate
2017-2018 2018-2019 2019-2020
Grant Applications Coordinated o5 27 57
Grant Applications Assisted 25 25 21
Grants Producing Revenue to Departments
Departments 42 40 40




City of Buffalo
Adopted Budget 2019-2020
General Fund

2017-2018 2018-2019 2018-2019 2018-2019 2019-2020

Actual Amount Adopted Revised Budget Year To Date Adopted

Budget 6/10/2019 Budget

1059 URBAN AFFAIRS TOTAL 144,539.85 181,180.00 '181,180.00 128,225.20 181,580.00
11158001 URBAN AFFAIRS PS 144,539.85 181,180.00 181,180.00 128,225.20 181,580.00
411001 ANNUAL SALARY 144,139.85 180,455.00 180,455.00 127,500.20 180,455.00

414001 LONGEVITY 400.00 725.00 725.00 725.00 1,125.00
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DEPARTMENT OF ADMINISTRATION, FINANCE, POLICY & URBAN AFFAIRS

Division of Treasury
Division #15-1056

Mission
To receive, receipt, and deposit all monies for constituents of and departments in the City of Buffalo, with courtesy, efficiency, effectiveness and
accuracy.
Summary
Revenue $275,820
Appropriations 952,425
Fringes 502,506
Total Appropriations 1,454,931
Net {$1,179,111)

Goals/Activities
e Scanning and saving various reports vs printing them — going green — 09/2019
e Updating teller stations with new equipment, including endorsers and adding machines, to improve service, accuracy and documentation -
11/2019 ' '

e  Working with MIS to finalize newly obtained Payment Portal. Which will include accepting Credit/Debit cards at Teller stations for
efficiency and generating more point-of-sale and on-line revenue — 12/2019

e Upgrading CCTV surveillance camera system in room 114 for security and integrity purposes — 01/2020

e  Working with MIS to create a more efficient Teller/Cashier system, 2022

s Continuing the centralization of cash receipts from all internal City Departments — 12/2019

e Improving customer experience by providing more information to educate the public — ongoing




DEPARTMENT OF ADMINISTRATION, FINANCE, POLICY & URBAN AFFAIRS

Division of Treasury
Division #15-1056

Work Program Statistics

Actual Projection Estimate

2017-2018 | 2018-2019 | 2019-2020
Western Union, Lock Box, Escrow, Bankruptcy Payments, PVB
Collections 212,283 361,422 450,000
WEB Payments 278,226 339,102 380,000
ACH Payments 31,778 33,758 35,000
Tellers' Payments Processed (Tow, Permits, TVA and A/R) 547,572 609,396 660,000
In Rem Properties Auctioned 1,371 1,102 1,000
Maintenance and Reconciliation of WEB, Clearing and Trust in
Agency Accounts 612 624 624
Service Orders for T & A Accounts, incl. User Fee, In Rem, Foreign
Fire and Office Supplies 2,218 2,359 2,400
Paychecks Issued 25,940 22,438 20,000
Advices Issued 40,900 42,790 44,000
E-Pay Checks 10,900 12,900 15,000
Garnishees, Court Orders, Levies 15,975 15,200 15,000
Returned Items, Credit Card Reversals, ACH Reversals, Adjusting
Batches 2,564 3,200 3,500
Incoming Telephone Calls, Walk-In Inquiries, Customer Copies 15,432 21,492 23,000




City of Buffalo
Adopted Budget 2019-2020
General Fund

2017-2018 2018-2019 2018-2019 2018-2019 2019-2020

Actual Amount Adopted Revised Budget Year To Date Adopted

Budget 6/10/2019 Budget

1056 TREASURY DIVISION ADMIN SERV TOTAL 1,016,883.18 1,017,223.00 1,053,884.92 1,041,151.77 952,425.00
11556001 TREASURY DIVISION PS 527,204.22 527,673.00 527,523.00 519,765.29 671,525.00
411001 ANNUAL SALARY 468,912.46 470,878.00 470,878.00 476,088.44 609,475.00
413001 OVERTIME 38,867.68 37,000.00 37,000.00 34,466.55 40,000.00
413003 ACTING TIME 9,220.96 5,000.00 5,350.00 5,202.53 7,000.00
414001 LONGEVITY 6,375.00 7,350.00 7,350.00 3,950.00 7.750.00
414007 PERFECT ATTENDANCE INCENTIVE 3,828.12 6,645.00 6,145.00 57.77 6,500.00
414028 VACATION BUYOUT 0.00 800.00 800.00 0.00 800.00
11556005 TREASURY DIVISION SP 1,837.93 1,500.00 4,261.00 4,186.56 0.00
461001 OFFICE SUPPLIES 1,837.93 1,500.00 4,261.00 4,186.56 0.00
11556006 TREASURY DIVISION SV 487,841.03 488,050.00 522,100.92 517,199.92 276,850.00
434002 CREDIT CARD & BANK CHARGES 482,511.78 480,000.00 515,215.88 510,369.88 270,000.00
443301 MACHINERY & EQUIP REPAIRS 390.00 0.00 1,286.04 1,286.04 1,000.00
443400 EQUIP MAINTENANCE CONTRACTS 4,465.00 7,200.00 4,539.00 4,529.00 5,000.00
455100 INTERNAL PRINT SHOP 66.25 100.00 100.00 55.00 100.00
456000 OTHER SERVICES 408.00 750.00 960.00 960.00 750.00
11556007 TREASURY DIVISION CO 0.00 0.00 0.00 0.00 4,050.00
474100 EQUIPMENT 0.00 0.00 0.00 0.00 4,050.00



Treasury

City of Buffalo _
Adopted Budget 2019-2020
General Fund

Budgeted Salaries

Org
11556001
11556001
11556001
11556001
11556001
11556001
11556001
11556001
11556001
11556001

Object
411001
411001
411001
411001
411001
411001
411001
411001
411001
411001

Description
Director of Treasury & Collections 1138
Asst. Admin of Treasury & Collections Step 4 A074
Asst. Admin of Treasury & Collections
Asst. Collection Officer Step 1 A048
Teller Step 17 A013
Teller Step 15 A013
Junior Collection Officer Step 5 A004
Junior Collection Officer Step 12 A004
Treasury Administrator Step 5 A060
Teller Step 17 A013

Total

Quantity

1

1
1
1
1
1
2
1
1
1
1
1

Unit Cost
108,118
69,687
72,545
47,009
44 071
42,493
40,529
37,404
61,055
44 071

Total
108,118
69,687
72,545
47,009
44 071
84,986
40,529
37,404
61,055
44,071
609,475



DEPARTMENT OF ADMINISTRATION, FINANCE,
POLICY & URBAN AFFAIRS
Division of Collections
Division #15-1045




DEPARTMENT OF ADMINISTRATION, FINANCE, POLICY & URBAN AFFAIRS

Division of Collections
Division #15-1045

Mission
To oversee and assist specific City Departments with the collection, and payment, of outstanding invoices.

Summary
Revenue $165,500
Appropriations 361,469
Fringes 228,411
Total Appropriations 589,880
Net ($424,380)

" Goals/Activities
Scanning and saving various reports vs printing them — going green — 09/2019
Adding Housing Court Judgments to Tax bills — 07/2019
Providing appropriate City Departments with monthly collection reports, 2020
Working with MIS to-allow on-line payments of all outstanding invoiced accounts, 2023
Improving customer experience by providing more information to educate the public — ongoing


























































